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Coal regions’ support history in Czechia since 2015

* In 2015 Czech government (via Government declaration) decided to
specifically support transformation of Czech coal regions.

* In 2016, strategic framework created to define main transformation
goals — RE:START strategy

* Since 2017 annual action plans prepared which included tasks to
particular ministries in order to adequately support coal regions.

 National RE:START team established to coordinate discussion with
ministries.

* The RE:START strategy did not have specific budget. Each measure
had to be negotiated with responsible ministry.
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Chronology of coal regions support in Czechia since 2015
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In 2015 Czech
government (via
Government
declaration) decided to
specifically support
transformation of Czech
coal regions.
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50 % Strategic investment

Allocation

50% Thematic calls
Grant schemes

Financial instruments

Divison of allocation into

regions is based on:

* number of inhabitants

* GDP

e unemployment

e surface affected by
mining

e R&D employment

1.58 bn €

Karlovarsky kraj Ustecky kraj  Moravskoslezsky
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Why these 3 regions? - basic information

* Context: EU Green Deal sets the goal to make Europe carbon-
neutral until 2050 = transformation of economy necessary.

 Main aim of the programme: to mitigate the effects of the
transformation process on the economy, population and
environment.

 But the process will not have similar impact on all Czech regions.

* The program therefore focuses only on regions that are or will be
most strongly affected by the consequences of the
transformation process due to their dependence on fossil fuels or
Industrial processes with high greenhouse gas emissions.




Why these 3 (coal) regions? — regional specificities

- Severozapad (Usti nad Labem region + Karlovy Vary region) is only
Czech region not converging to EU average in GDP per capita.

- Severozapad and Moravia-Silesia as one of 3 Czech NUTS II
regions which are losing population — especially young and
educated.

- Usti nad Labem region and Moravia-Silesia are regions with
highest unemployment rate (specifially long-term).

 Severozapad is a region with the lowest R&D expenditure (0,3 % of
GDP).

* In Czech coal regions 15 out 30 biggest Czech emittents of CO, are
concentrated (Power plants, heating plants, ironworks, and
refineries).



REGIONAL PROFILES
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Karlovy Vary Region (KVK)

» Karlovy Vary Region is the smallest
NUTS Il region in Czechia. ‘**
* The regions borders with German | ‘
regions of Saxony and Bavaria. ‘ l
* Population (1.1.2024): 295 077

* GDP per capita (2022): 54 % of EU-27 average
* Innovation index (2023): Emerging Innovator



Usti nad Labem region (ULK)

- Usti nad Labem regions is located in
the north-western part of the historical
land of Bohemia.

* The regions borders German region ﬂ““
of Saxony to the north. ‘. ‘

* Population (1.1.2024): 811 169
* GDP per capita (2022): 63 % of EU-27 average
* Innovation index (2023): Emerging Innovator



Moravian-Silesian Region (MSK)

* The region is located in the north-
eastern part of Czechia. d

- Moravia-Silesia borders two other ' *
countries — Poland (Opole and ““

Silesian Voivodeships) to the north

C

and Slovakia (Zilina Region) to the

* Population (1.1.2024): 1 189 204
* GDP per capita (2022): 71 % of EU-27 average
 Innovation index (2023): Moderate Innovator



IMPLEMENTATION OF
JUST TRANSITION
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Just Transition Plan

Programme

3 priorities by regions

F

Karlovarsky region Ustecky region Moravskoslezsky region




Organisation of JTP in the Czech Republic

 The managing authority = the Ministry of the
Environment

* One intermediary body = the State Environmental
Fund + IB for finanacial instruments

- 3 regions = Moravian-Silesian, Karlovy Vary, Ustecky

 Other ministries

o are involved as experts in setting the selection
support for our programme

 Thematic working groups

* Regional Standing Conferences, Czechinvest,
RESTART team in the regions



Thematic working groups

* PS Business

* PS Research and innovation
« PS Digitization

* PS Clean energy

« PS Circular economy

* PS Renewal of territory

* PS Labor market

» PS Education

« PS Strategic projects



Supported topics

o business

o research and development
o clean energy

o digital innovation

o land restoration

o circular economy

o people and skills

Programme Just Transition will not support
everything, programme should complement other
programs, not replace them.




Structure of the JT Programme
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Financial instruments in Just Transition Programme

e Just Transition Programme was first of EU-funded programmes in Czechia to
implement financial instrument in 2021-2027.

* Financial instruments implemented via National Development Bank.

At least 15-20 % of Just Transition Programme will be implemented through
financial instruments.

 Transformation Loan

 Loans with zero interest rate to support investment activities of small and medium enterprises
in coal regions.

 Brownfield Fund

* Mezannine financing in order to finance revitalisation of old industrial areas and
transformation of old coal-mining sites.

* Transformation guarentee
* Brownfield financial instrument - combination of subsidy and loan — SEF CR
- Affordabale housing




Implementation of JTF in Czechia - 13th March 2026

Payed to Beneficiaries [N ..0C,x




OP Just Transition — Implementation status (EUR million)

Karlovy Vary Usti nad Labem Moravian-Silesian Region Total OP ST %

Total Allocation 1,641.92 100%
Calls Announced 1,918.63 116.9%
Applications Submitted 1,631.91 99.4%
Legally Committed 1,441.38 87.9%
Certified Expenditure (Payment S 18.8%

Claims)




Complexity of Just Transition Program - November 2025

0 l" Business support
14 % Yd PP

»
MR People and Skills 22 %

21 %é Research and Development

onm
’ 7 % uEE Clean Energy
4 Land Regeneration

21 % 8 % ﬂ Digital Innovation

o Circular Economy 8 %,

1,6

bil. EUR




Key Indicators — Target Values

B II 1 700 supported firms B 61 hectares of regenerated land

°
39 141 seats in new or modernised
° 0 education facilities

ah dh

0, I 7 086 participants who gained a qualification

216 research jobs created ,&} 29 062 tons of recycled waste

/
™




STRATEGIC PROJECTS
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Strategic projects

Complex projects with

(0555 [significant  transformational
- impact selected on the basis
. - .+ .+ lof recommendations from

S SBRGES. GV en individual regions.




Strategic investment in the coal regions and the challenges

Synergys Former coal mine Medard
Sustainable revitalization and

testing centre for geothermal energy ococialization




Strategic investment in the coal regions and the challenges

CirkArena The Centre for Spa Research

Circular Economy R&D Centre on the R&D Centre for balneology, natural
former brownfield site and social sciences
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Strategic investment in the coal regions and the challenges

Fresh news

» The license for the control of robotic welding has
been purchased by ABB, a global leader in industrial
automation.

» The technology uses intelligent sensors to
continuously monitor the welding process and can
identify weld defects in real time through advanced
welding current and voltage analysis. ABB plans to
integrate this technology into its production of
robotic welding cells

Industry 4.0
& Automotive Lab

Excellent scientist 10 41
Contract with companies 18 mil. EUR 11 mil. EUR
New jobs (FTE) 106 82
Patents 15 6




Strategic investment in the coal regions and the challenges

-
T > &@ ‘f [\M/] TRAUTOM AND COLLABORATION
‘ rxg WITH COMPANIES

1600

m|I c companies contacts

Energy sector Steel and Automotive sector,

Metal vehicle 3886 5000° 750

Manufacturing manufacturing people will be courses

upskilled or
reskilled

people involved




Education in companies - call

Comprehensive solutions for companies

Benefits:
S  Time-savin
< o 9
U* E 5=’ ﬁ « Cost-saving
Administrative
Reskilling/Upskilling - Small investments - Debt relief assistance bebefits

The support is intended for companies undergoing restructuring or
transformation as a result of efforts to meet climate goals:

> A shift away from their original economic activities
» Retraining for new sectors



Strategic investment in the coal regions and the challenges

TPA — Innovation Center for rovation

Educational Transformation through
Innovation in Industry collaboration

with MTA

School 2
School 1 School 3

=
=

Innovation potential




Social stability - calls

Social stability

Pillar 3

Pillar 1 Pillar 2
SUPPORT FOR
EMPLOYEE STAFFING GROUPS

COMPETENCIES CAPACITY

« The individual pillars are interconnected and form a single thematic whole.

« The support is primarily aimed at groups of children and youth in the most vulnerable areas.

« The support is intended for municipalities with a social exclusion index ranging from 10 to 30.
« The goal is to reduce early school leaving and youth unemployment.



Land restoration — Nature and landscape

Bird Park Strimicka vysypka
 Creation of a bird park near the city of Most.

* An area previously covered with overburden
from the newly opened Most-Lezaky mine, which
has undergone land restoration.

* The aim is to gradually restore nature and create
a species-rich environment.

« Activities include the removal of non-native species,
grassing, establishment of an orchard, introduction
of grazing by large herbivores, creation of ponds,
and development of visitor infrastructure.




Employee training

Transformation of 1ISOS Automation Ltd.

e Main activities: automation and robotics,
design office, metal fabrication, 3D printing

« The company is a key supplier of
equipment and components in the
"automotive” sector, which is undergoing
significant restructuring as a result of meeting
climate targets.

 The OPST support will be used to provide
further training for employees in order to
increase and deepen their skills, especially in
technical and construction professions.

 New software tools, systems and other
equipment will also be acquired.




Achievements
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Communication activity

& dotaryopstentrpcr Q  English
BT SO o Mo kst - 5 : S

Webpage OPST
* News

- Calls ;
- Important documents A
e Traffic: 9ths /month

Operacni program

@  Spravedliva transformace

Program je spustén, otevfeli jsme prvni l]stecky kraj
balitek vyzev pro strategické projekty.

Zjistit vice

Moravskoslezsky kraj

@, Spravediiva transformace
[ B 5nEno Be

kovou @ - 4 kvéten - @
| ., @ Spravediiva transformace
— e . . o

°

2 y/ha 3 vyzev/ naleznete
ch a linovanvch wiev 2 oroaramu Soravedlivi

@ . Spravedliva transformace
L Zverejnéno Beou Hanouskovou @-14h- O

Social networks

O > If

 Invitations

@ > Mame tu soutéZ pro obyvatele Moravskoslezského, Usteckého a Karlovarského kraje! g
Zapojit se mlZete vypinénim jednoduchého dotazniku (max. na 2 min.!).

Zobrazit vic

Vice informaci: https://opst.cz/vypin-dotaznik-a-zapoj-se-do-souteze-o-ceny,

Joait @ 5 sl pand fedtel. HARMONOGRAM VYZEV Mo
o parndlie gblist =0

- @s... Zobrazit vic

« Podcasts (dotaceEU.cz)

Petr Hladik

« Webinars recordings
FB traffic: 3 ths /month

VYHRA) POWERBANKU, LAHEY, TASKU,
FLASH DISK A SPOUSTU DALSICH CEN{

PRAVIDLA V POPISKU PRISPEVKU

DOTAZNiK PROGRAM
SPRAVEDLIVA TRANSFORMACE




Participation in Just Transition in Czech coal regions

- Multi-dimensional approach based mainly on the using umbrella structure
due to larger number of stakeholders.

 Transformation Platform

* Online and present meetings informing about the process with room for
guestions and comments -> done by national and regional public institutions

- Dedicated meetings with particular stakeholders (NGOs, youth, work platforms)

 Dissemination of information by participating in the events done by NGOs or other
partners.

* Dedicated working groups on specific issues and close communication with
representatives of regional governments.

* Newsletter and transparent and updated website




https://opst.cz/about-the-programme

Q A Operational Programme Just Transition

www.opst.cz



v )

Email: stanislav.hrbacek@mzp.gov.cz
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RE:START

Department of Vulnerable Areas and Regions

Trilateral JTF event December 1-2, 2025; Dresden, Lusatian mining region

Tomas Burdych

e




Strategy of Economic Restructuring of Usti,

Moravian-Silesian and Karlovy Vary Regions

RE:START Strategy — a complementary strategy to
Programme Just Transition and its TITP

Kgional Development Strategy of the Czech Republic 2021+

[ Agglomerations ] / \

Stronlg Strategy of
Metropo Itan Restructuralisation
regions 2 J <

— of Ustecky,
Moravskoslezsky a
Karlovarsky
Regions

o )

structurally lagging-
behind regions

The RE:START Strategy can
be seen as a specific part of

{ Regional centres ] [ Economicallyand ] The Regional Development
and their hinterland socially vulnerable

+.
\\ el / Strategy 2021




JUST TRANSITION MECHANISM

JustTransition Mechanism

to support and finance regions most exposed to transition challenges in all Member States

Il. InvestEU
I. Just Transition Fund Dedicated Just

Transition Scheme

Provides primarily grants Crowds in private Leverages public
investment financing

Source: European Commission

 Public sector loan facility (PSLF) = lll. Pillar of JTM -> the Czech Republic
Is going to spent its national allocation by 2025 (EUR 115 M, 4th largest in
EU)

* Involvement of National Development Bank as an intermediary institution
in smaller size projects (EUR 2-25 M) — EIB is not able to deal with this size of
projects unless they are grouped in so called Framework Loan.

« Advantage of broad scope of eligible projects in the Czech TJTP and
support of the instrument (Technical Assistance, a dedicated ,

k


https://dotaceeu.cz/getmedia/745843a0-103f-40f9-a915-9f1e6c82deb9/REGIO_2022_OP_0034_Handbook_20240220_DIGI.pdf.aspx
https://dotaceeu.cz/cs/evropske-fondy-v-cr/kohezni-politika-po-roce-2020/uhelne-regiony/novy-uverovy-nastroj-aktivovany-evropskou-investic

l11. Pillar of Just Transition Mechanism

(PSLF)

Sample of approved projects for PSLF

 Sustainable mobility:

* Modernisation of railway infrastructure (EUR 11,2 M) — &
and other projects from Sprava zeleznic.

* Infrastructure for education:
* A new dormitory and 2 (EUR 2,5 M in total)

 Urban renewal:

* Construction of a in Ostrava (EUR 21 M) and
modernisation of Postoloprty’s historical town centre with
respect to sustainability (EUR 0,5 M)

 Energy efficiency:

* building effeciency upgrades in Décin (EUR 0,4 M) and lightin
renewa?in Usti (E&/R 8% M) ( ) J J



https://cinea.ec.europa.eu/news-events/news/pslf-will-fund-three-czech-railway-projects-and-one-spanish-healthcare-infrastructure-project-2024-12-16_en
https://cinea.ec.europa.eu/news-events/news/pslf-will-fund-three-czech-railway-projects-and-one-spanish-healthcare-infrastructure-project-2024-12-16_en
https://cinea.ec.europa.eu/news-events/news/pslf-will-fund-three-czech-railway-projects-and-one-spanish-healthcare-infrastructure-project-2024-12-16_en
https://cinea.ec.europa.eu/news-events/news/three-projects-czechia-receive-eu-funding-improve-public-infrastructure-2025-10-21_en
https://cinea.ec.europa.eu/news-events/news/two-czech-projects-secure-eu-funding-under-pslf-2025-07-08_en
https://www.eib.org/en/press/all/2024-290-construction-of-ostrava-concert-hall-receives-czk-2-billion-from-the-european-investment-bank
https://www.eib.org/en/press/all/2024-290-construction-of-ostrava-concert-hall-receives-czk-2-billion-from-the-european-investment-bank
https://www.eib.org/en/press/all/2024-290-construction-of-ostrava-concert-hall-receives-czk-2-billion-from-the-european-investment-bank
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